JULIA A. STARK ELEMENTARY SCHOOL
Practical questions: ROSCCO AfterSchool Activities Program
1.  
Until what time does the ROSCCO AfterSchool Activities Program operate?


The ROSCCO School- Age AfterSchool Activity Programs operate Monday-Friday 
following the school calendar. The licensed ROSCCO Afterschool programs operate 
within the school buildings and are in session beginning with school dismissal until 


5:30 p.m.

2.  
Is there flexibility about pick-up time?


Parents can pick-up anytime during the program up to 5:30 p.m.

3.  
Does the program operate on Early Release days?  If so until what time?


The program is in session from school dismissal until 5:30 including early release days.

4.  
What is the regular tuition cost of the program?


 Registration is on a first come first served, space availability basis.
A parent can register 
a child for 3, 4 or five days weekly.  
Current monthly costs for a 3:15 dismissal school, 
such as Stark, range from $185-$232. 
5.  
Is financial aid available/sliding scale for tuition available.  Yes, dependent upon the 
number of days of registration per week.  A $15 discount is offered for each 
additional registered child per family.  Term payments are also available with and 
additional $15 
discount.

6.  
Does the program participate with CT’s Care 4 Kids program?  Yes, we also encourage 
and assist eligible families with the subsidy application process.

7.  
What is the student-to-staff ratio?  As a licensed program ROSCCO adheres to a 1:10 
staff ratio.
8.
Does program have an established daily schedule?  Yes, with choices of daily activities.
9.  
Does daily schedule allow for a transition between school and after-school with time for                                         
snack and social/physical activities?  (It is generally agreed that children will better focus 
on the academic aspect of a program after they’ve been fed and active)

Yes, the transition from school to afterschool is facilitated with scheduled daily 
attendance and snack time.  Many opportunities for social-emotional growth are offered 
during the program.
10.
Is there supervised playtime on the playground or in the gym?  Yes, both depending on 


scheduled activity and the weather.
11.
Does the program allow for supervised homework time (or reading time)?  If so, is 
homework help available?  Yes, allotted supervised homework/reading time is built into 
the daily schedule.   The ROSCCO program design does not allow for private, one to one 
tutoring of the children, however assistance is provided within the group setting. A 
maximum of 40 minutes of homework/reading allotted within the daily schedule, thus
allowing for fun/learning activity time for the children.
  
12.  
Does the program provide snacks, allow snacks or provide a short “snack transition”?  A 
nutritious snack consisting of 2 food groups (juice or milk & 1 other food group) is 
provided daily during the AfterSchool Activity Program.  ROSCCO Snack Menus are 
distributed monthly to parents and posted on the Parent Info boards.  Currently, our snack 
provider is Chartwell, through the Stamford School Lunch program.

13.
Do the activities offered by the program vary by age group?  Yes, 
14.
How does the program use the space/staff?  Are all children in the same area or are they 
divided?  If divided, how is the staff allocated to different groups?  Children are grouped 

by  age/grades always maintaining a 1:10 ratio with no group being larger than 20.  
Dependent upon the scheduled activity of the day staff will escort the children to the 
designated activity area.  Currently, the  ROSCCO Program licensed space at Stark 
School is the cafeteria and gym area.  Communication with the school administration 
will identify additional possible program use areas ex;  media center, auditorium, 
computer lab etc.
15.
Are older children given “leadership/participation” opportunities?  Yes, when appropriate 
while keeping in mind, they too, are program participants busy with program activities.

Questions about the program and the staff:

1.  
What is the philosophy of the program?

ROSCCO Mission:
To address the need for safe, structured and quality programs for families and their children.

Vision:

To work in collaboration and partnerships with the Stamford Public Schools and community agencies to provide school-based direct service, recreational, educational, enrichment and cultural activities for families of the City of Stamford.


 PHILOSOPHY

All school age children deserve: An affordable, quality program which offers a safe, 
supportive and friendly environment, encourages a positive self image and confidence in 
their individual abilities, provides fun activities and academic studying opportunities. 

2.
How long has the program been operating?

ROSCCO is a proud member of the not-for-profit community serving Stamford families since 1975. Originally housed at Rogers School and supported by the City of Stamford Community Development Fund, ROSCCO has evolved into a city-wide partnership between the community, the Stamford Public Schools and many local not-for profit agencies.  Today, while continuing its’ role as an integral partner in Rogers International School, ROSCCO administers a city-wide network with program sites in fourteen of Stamford’s schools.  ROSCCO serves over 2,000 families by offering a variety of programs for all age groups from infancy through adults. Parents, educators, and community representative volunteers make up the ROSCCO Board of Directors.

ROSCCO is a recognized leader in the After School Field maintaining a focus on school age/school based programming and the need for safe, structured and quality programs for families and their children.  

3.
What is the staff turnover rate?


The overall ROSCCO AfterSchool Program staff turnover rate has been consistently 
minimal 
at 
less than 5% while nationally it is over 50%.   Most ROSCCO staff turnover is 
usually due to 
changes in work or college course or teaching schedules.
4.
Do staff members have a background in child development or education?  While there are 
many staff positions within the ROSCCO Programs, all front line AfterSchool staff working 
with children are qualified for their respective positions.  Site Coordinators are licensed Head 
Teachers.  Most of our group leaders are either substitute teachers or para-professionals 
working in the school system.  
(Examples of our current staff in the Before School 
program at Stark are:  Teacher:  Ronnie Garber and Group Leader:  Mary Barbieto)

5.  
 How old are the staff members?  All Head Teachers and Group Leaders are over 21 with the 
average age being much older.  Some Activity assistant positions are head by high school 
seniors.  The Activity Assistants are not responsible for the supervision or discipline of the 
children.
6.
Do staff members go through full background/drug check?  ROSCCO takes the safety of the 
children very seriously.  As a licensed program all 
ROSCCO staff working in the Before 
and AfterSchool Programs are required to undergo 
police background checks.  They are 
also certified in First Aid/ CPR and emergency 
medication.

7.
How do staff members handle behavior issues?  Following is a copy of  the applicable 
ROSCCO 
policy 
and procedures.
ROSCCO BEHAVIOR MANAGEMENT Policy and Procedures
Part of the role of program staff is to help guide children to appropriate and responsible behavior that is inspired by the child’s own inner controls.   We use a positive approach to discipline instead of dwelling on the negative.  Whenever possible the staff will redirect unacceptable behaviors to an acceptable alternative. The staff has been trained to set consistent, clear limits and respond to inappropriate behaviors in a positive, consistent manner. 

We teach children to respect others by showing them respect.  We also expect children to respect   the ROSCCO staff and each other.  Bullying in any form is not tolerated.  In the best interest of all the children, in cases of continued misbehavior or incidents where a child is causing physical or emotional harm to others, the program reserves the right to terminate the enrollment of children exhibiting bullying and/or other chronic behavior problems. 
Discipline Procedures

The ROSCCO action plan regarding behavioral problems of children attending the Before & AfterSchool Program is as follows:
1.
The ROSCCO staff will work with the child/children within the group and attempt to prevent or resolve behavioral problems by utilizing positive guidance techniques.  ROSCCO prohibits the use of physical restraint of a child by staff unless it is necessary to protect the safety and health of the child or another child or adult.

2.
Staff will share their concerns either verbally or in writing with the child’s Parent.  Staff will seek parental cooperation, requesting that they work with the child at home to help resolve the problem.  The ROSCCO Before & After School Program Director will be notified of the child’s behavior at this time.  
When necessary, a Behavior Plan will be made between the parent and child, the Site Coordinator and the Program Director.  The plan will indicate the specific solutions to help resolve the problem and specific consequences if the behavior reoccurs.

3. A concerted effort will be made to work with the child and parents involved to resolve the unwanted exhibited behavior, before utilizing suspension or termination of registration. If there is no visible improvement in the child’s behavior after a few attempts of working with the parents to resolve the problem, the Before & AfterSchool Program Director will recommend a one or two day suspension from the program. 
4.  If a child’s behavior warrants more than one suspension, the Executive Director may terminate his or her registration in the program.
.

