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Typical Questions:

1. Until what time does the program operate?
LEAD Academy runs from when the Stamford Public Schools buses drop students off afterschool until 6pm, additional care is available until 7pm. 

2. Is there flexibility about pick up time?

Yes, if a child is still at the YMCA by 6:25 we will call the parent/ guardian and also begin to call the emergency contact information for the child provided. 

3.  Does the program operate on Early Release days? If so, until what time?

Yes, children are brought to the YMCA on Early Release days, they stay at the YMCA until 6pm, and additional care is available until 7pm. 

4. What is the regular cost of the program?

LEAD Academy costs $298.00 per child (a 10% second child discount is applied for every additional child in the family attending LEAD Academy per month).

5. Is financial aid available/ sliding scale for tuition available?

Financial aid is available for children in the program; based on financial information we are able to provide 10-30% off for each child in the program. 

6. Does the program participate with CT’s Care 4 Kids Program?

Yes. 

7. What is the student-to-staff ratio?

1 staff per every 10 kids. 

8. Does the program have an established daily schedule?

Yes, please visit our website: www.stamfordymca.org and visit our LEAD page for each grades daily schedule. 

9. Does daily schedule allow for transition between school and after-school with time for snack and social/ physical activities?
When children come to the YMCA, depending on their grade level they will take a swim lesson on a specific day for 45 minutes, once their swim lesson is complete they will return back to their area, have snack and then begin homework or reading. On other days, we have provided enriching activities for every unique children to participate in on a regular weekly basis while they are in the afterschool program. Snack is provided every day for the children.

10. Is there supervised playtime on playground or in the gym?

Yes.

11. Does the program allow for supervised homework time (or reading time)? If so, is homework help available? 

Staff monitors and assists children with their homework and reading on a daily basis. Homework help is always available when a child needs it. 

12. Does the program provide snacks, allow snacks or provide a short “snack transition”?

The Stamford Family YMCA provides snacks and also allows children to bring in snacks from their own homes if parents prefer. We are pea-nut and berry free at the YMCA. Children have 10 minutes to eat snack and digest. 

13. Does the activity offered by the program vary by group age? 

Yes, children participate in activities with students their own age and grade. 

14. How does the program use the space/ staff? Are all children in the same area or are they divided? 

Children are grouped by their age and grade; there is one afterschool teacher per grade that works with the kids. We also have additional staff and volunteers that float and assist each teacher when needed. 

15. Are older children given “leadership/ participation” opportunities?

Older children interact with the younger children if they are developmentally capable.  For example, if a 5th grade student has completed their homework, they are able to read to a younger child such as a kindergarten or a first grade student. 

Questions about the program and staff: 
1. What is the philosophy of the program? 

LEAD Academy is an afterschool educational support program.  Extra learning opportunities have been incorporated into the program this year.  Every day the students participate in health and wellness activities including:  Kids FANS' (childhood anti-obesity program run in partnership with Stamford Hospital), swimming lessons, hip hop dance with Locust performing arts, mY Healthy Life (students work with a local dietician and learn about healthy food choices, budgeting and shopping for food) and exercise.

2. How long has the program been operating? 

10 + years.

3. What’s the staff turnover rate? 

0%

4. Do staff members have a background in child development or education?

Several staff are paraprofessionals in the Stamford Public Schools, and have worked with children for several years. 

5. How old are the staff members? 

16-45 years old.

6. Do staff members go through full background/ drug checks? 
All of the LEAD Academy staff are interviewed and come with either a long established relationship to the Stamford Family YMCA, reference checks and are run through our DAXKO predator database.
7. How do staff members handle behavior issues?
The staff follows and signs contracts prior to working in the LEAD Academy Afterschool Program. In the contract, it states that no staff is allowed to hit, swear or ever touch a child. We use positive reinforcement to correct a child’s behavior, we never single out a child in front of other children if they are doing something wrong. We use a three strike policy with individual children on a daily basis. Children may have to sit out of activities for a period of time based on their behavior. 
